PROGRAM TO SUPPORT THE NATI ONAL RECONSTRUCTI ON PROCESS

REQUESTER AND
BENEFI CI ARY:

EXECUTI NG ACGENCY!

AMOUNT AND SOURCE
OF FI NANCI NG

FI NANCI AL
TERMVS:

OGBJECTI VES

DESCRI PTI ON:

ENVI RONMVENTAL/
SOC AL REVI EW

(TC- 98- 12- 00- 9)

EXECUTI VE SUMVARY

Gover nnent of Hondur as

The M nistry of Finance

| DB: US$1, 000, 000
(FSQ nonr ei mbur sabl e
forei gn exchange)
Local counterpart funding: Us$ 100, 000

Tot al : US$1, 100, 000
Execution peri od: 24 nont hs
Di sbursenent peri od: 30 nont hs

To work with the GCovernnent of Honduras on the
nati onal reconstruction process in the wake of the
damage caused by Hurricane Mtch, through a sector
appr oach. This involves a nmedium and long-term
strategy in sectors and priority areas that are
consistent with systematic efforts at the national

| evel . The governnment has requested that the Bank
focus it efforts on housing, water supply, and
sani tation. The specific objectives are to:

(a) support the selection of concrete areas of action
and prepare the corresponding plans and specific
procedures for executing conponents included in the
reconstructi on process. Reconstruction is expected
to better position the country in terns of protection
of the environnent and vulnerability and exposure to
the risk of natural disasters; and (b) strengthen the
techni cal and managerial capacity of the institutions
responsible for the reconstruction, in order to
i mprove execution and performance.

The program is conprised of three conponents:
(i) technical assistance, with nmechani sns that can be
qui ckl'y accessed and disbursed, to finance sector
studies and studies on vulnerability to natural
di sasters and the preparation of |oan operations for
reconstruction for the effective execution of the
pl anned activities; (ii) institutional strengthening,
to support the preparation of requests for funds from
the technical assistance conponent and the execution

of projects, including the operations recently
approved by the Bank and projects under way using
real | ocat ed resour ces; and (iii) support for

procurenment, to assist the government wth the
contracting of works and consulting services under
the master plan for national reconstruction

The studies to be financed by the program wll
enconpass terns of reference that cover a social and
envi ronnment al i nmpact assessment of the projects to be
st udi ed and the requirenents under local |aw and
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BENEFI TS AND
BENEFI Cl AR ES:

Rl SKS:

RCOLE OF THE
PROJIECT IN THE
BANK' S STRATEGY:

EXCEPTI ONS TO BANK
PCLI CY:

SPECI AL
CONTRACTUAL
CONDI Tl ONS:

Bank policy (see paragraph 3.23).

The principal benefit of the operation is that public
agencies wth priority responsibility for the
nat i onal reconstruction process will receive
institutional strengthening. The entire Honduran
popul ation affected by the hurricane, particularly
groups that are discrimnated agai nst or narginalized
(1 owincome groups, wonen, and children) will benefit
through an efficient, relevant, and systematic
nati onal reconstruction process.

The primary risk of the technical cooperation
operation would be the limted capacity of the sector
institutions heading up the national reconstruction

process. The learning process for using the
techni cal assistance resources nmay be slow The
i nstitutional st r engt heni ng activities pr oposed

t hr ough t he contracting of consultants and
speci al i zed advi sors are ainmed at reducing that risk.

There will be a full-tine local consultant, and
Qperating Regulations will also be prepared to govern
t he use of program resources.

The Bank's strategy for Honduras, proposed in the
country paper presented to Mnagenent's Progranm ng
Conmittee in Cctober 1998, included two principal

lines of action: (i) stimulating high, sustained
econom ¢ gr ow h; and (ii) supporting soci al
devel opnent prograns. This strategy sets forth the
followng lines of action: poverty reduction and

al l eviation through prograns in social sectors, such
as education, health, sanitation, and housing. The
country paper's presentation to the Board was
interrupted by Hurricane Mtch in that sane nonth. A
revised version of the country paper is therefore
bei ng prepared that takes into account the country's
situation follow ng the hurricane.

As part of the reconstruction process in Honduras,
the Bank has allocated resources to cover:

(a) short-term needs, consisting of US$50, 000, which
has already been approved and nade available to
Hondur an authorities, and US$150, 000 in
nonr ei nbur sabl e t echni cal - cooperati on f unds to
support the involvenent of Bank projects to mitigate
the effects of the disaster; and (b) nmediumterm
needs, by reallocating resources from projects in
execut i on, and up to US$161.2 million in new
operations approved by the Board of Executive

Directors in Novenber and Decenber 1998. The
techni cal cooperation operation being proposed here
for US$1 million is to support the national

reconstruction process and is part of the Bank's
assi stance to Hondur as.

See "Procurenent” bel ow.

Eligibility for program di sbursenents will be
conti ngent on: (a) the selection of a consultant
responsi ble for supporting coordination activities,

who wll be hired locally; and (b) a tentative
schedul e of advisory services on specific topics and



PROCUREMENT OF
GO0DS, WORKS, AND
CONSULTI NG
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i nstitutional strengthening for the beneficiary
sector agenci es.

As an exception to the requirenent of selecting
consultants by means of a public call for bids, it is
recommended that a consulting firmbe hired directly
to assist the government wth the construction
tendering processes involved in the master plan for
nati onal reconstruction. It is also proposed that
the Bank, rather than the executing agency, perform
this hiring (see paragraphs 3.12-3.15). Al'l ot her
consulting services would be hired by the governnent
in keeping with Bank policies and procedures.



